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	[bookmark: _Hlk11225517]Name of school/education setting
	St. Pancras Catholic Primary School 

	DfE number 
	935 / 3341


[bookmark: _Hlk511917284]
	Support
We are here if you need us.

	[bookmark: _Hlk11071644]Use this template to draft and finalise your Statement of Commitment. 
Our submission process has changed. You must submit your Statement of Commitment online - we no longer accept email submissions. Please read our Submission Guidance for the steps to follow.   
Download our guidance on how to complete your Statement of Commitment: artsmark.org.uk/resources and get in touch with your Bridge organisation, who offer support throughout your Artsmark journey.

Tips

· We strongly recommend you use as much of the available word counts as possible when drafting your responses, to give us as much information as you can about the plans for your Artsmark journey
· Artsmark cannot provide feedback on draft submissions. If you need feedback on your Statement of Commitment before submitting it, please contact your Bridge organisation, their details are on our website here
· We expect settings to submit their Statement of Commitment within three months of attending their Development training with their Bridge organisation
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Context – up to 150 words
Describe the context of your school or education setting (for example your phase of education, establishment type, location, number on roll and so on). 
(Enter your answer here)
St Pancras’ is a one-form entry Academy converter school in Ipswich; we have capacity for 210 with 191 pupils on roll. The school deprivation indicator is within the 20% most deprived areas compared to the national average, and 13.1% having English as an additional language. 17.3% have SEN or an EHC plan, and 20.4% are known to be eligible for free school meals. The children enter the school with skills, knowledge and understanding in line with the National Averages. St Pancras is part of the ‘Our Lady of Walsingham’ Catholic Multi Academy Trust, in Suffolk and Cambridgeshire. It offers the core facilities and additional clubs for Extended Schools. The school has achieved a number of awards, ‘Sing Up’ Platinum, National Healthy Schools, School Games Gold, School Achievement and an Investor in People. We gained a Grade 2, in our RE Inspection Report 2022 and ‘Good by Ofsted in July 2018.
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Question 1 – up to 500 words 
How do arts and culture currently play a role within your setting’s strategic values?

St. Pancras Catholic Primary School is reawakening to a fresh new chapter as an academy, following the pandemic and with a completely new curricular journey across most subjects. We have an enormous amount of change to manage whilst keeping in mind the needs of our cohort’s pedagogical and holistic wellbeing. We try to bring the arts into a more inclusive central role by, improving cultural capital, in art lessons and wellbeing aspects at school, being particularly adept in catering for all abilities and emotional states.
We are a faith school, belonging to a wider Catholic multi academy trust community. Our ethos is very much aligned, with the Trust’s mission statement of ‘Christ at the Centre, Children at the Heart.’ 
We designed our curriculum with pupils at the centre, keenly focused on:
· Providing and drawing out the best learning and being experience. 
· To inspire them to achieve their goals and aspirations. 

Central to achieving this is our Catholic ethos, which provides a strong frame, supporting all we do. The Arts play their role in supporting this ethos as they permeate throughout the school’s daily life and in many cross-curricular areas. For example, our weekly singing assemblies combine prayer, guidance and thoughtful rejoicing though song. Religious studies often deploy art to try to articulate some of the mysteries of our faith, depictions of Biblical events and feelings we have from the Gospels. 
We follow and enjoy the ‘Charanga’ curriculum for music. In PE, our dance reflects diverse cultural references from our stewardship role in recycling, to traditional country dancing. We have also benefitted from local arts funding for an external dance specialist, allowing children to combine emotional wellbeing, through expressive and cooperative group dance.

We get involved in community events, such as a local council exhibition in Ipswich Town Hall. An initiative encouraging children and the public to understand the plight of the natural world. We researched, planned and created endangered animals, from recycled, fully biodegradable materials. We also linked the topic to Science and English to make it cross curricular.

Recently, we have added more diversification to our afterschool club provision. Now, in addition to the Street Dance and multiple sports clubs, we have:

· Art club - where we have learned about making and creative ways to use a sketchbook.
· Stage set production club - creating props for the nativity.
· Choir club - training to sing Christian songs for performance to parents, children and the wider community in a sheltered housing home.

We have worked with our ‘Kapow’ art scheme, for over a year (which has recently been revised), and are beginning to see beneficial change of, improved skills and knowledge in children’s sketchbooks, finished work and pupil voice responses. We chose the scheme as it matches the national curriculum provision, includes some pinpointed ‘on-demand’ individual and practical training, whilst also providing a thorough revisit and increase progression model which blends well from the separate PKC scheme used in Reception. 
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Question 2 – up to 500 words
How and why will your Artsmark journey contribute to the priorities in your strategic improvement plan?

This is our first application for Artsmark and is part of our foundation phase, preparing the groundwork for a bigger, better more creative school arts environment. Our new art curriculum has helped us form the structure and begun to support students and staff to feel even more confident in applying the arts. Now we will enter our second phase, into an immersive, exciting and more diverse arts setting.

At St. Pancras, we are dedicated to providing a highly inclusive environment where everyone is able to enjoy their learning and celebrate their achievements. Our number one priority is to focus on our curriculum and ensure high quality teaching and learning (‘quality first teaching’), which supports excellent provision, enabling all children to make good progress and reach or exceed national expectations. We challenge our pupils to have high aspirations for themselves regardless of their starting point or the barriers to learning they may face. We hope to nurture children and provide them with the all the confidence and security in their abilities and aspiration for them to make their most favoured life choices.
Another key objective is to ensure all school leaders promote leadership of learning that impacts positively on pupils’ knowledge, progress and attainment.

In order to reach our goals, teachers will access and implement high quality professional training to ensure pedagogical practice across the school, which beneficially affects successfully on pupils’ knowledge, attainment and progress. To achieve this, the art lead will research and provide in-school and external CPD opportunities.

Careful planning, which identifies key skills and builds on prior learning, will be used to ensure there is effective skills taught across the arts. Topics and projects will be planned systematically so key skills are interwoven into teaching throughout. Skills taught will build upon the previous year’s work and provide children with opportunities to rehearse and apply their new skills. Teachers and leaders will continually review the provision and make adaptations as necessary to improve. Regular monitoring of the planning, teaching and learning will happen throughout the whole Artsmark process and Subject leaders will ensure the appropriate skills are taught. The impact will be that pupils will be engaged in their learning and make good to excellent progress.
 
Our strategy for success, from our SDP, will include the following:

1. Pupils have the opportunity to understand and appreciate a wider range of arts-focused cultural influences.  
2. Subject leaders are proactive and effective.  Ongoing subject leader monitoring:
· Based on a triangulated and accurate evidence base
· Recorded and shared, subject areas of strength and further development
· Improving quality of provision and pupils’ outcomes.
3. Pupils understand and appreciate a wider range of arts focused cultural influences.
· Staff and governors understand the opportunities offered by Artsmark to enhance pupil learning.  
· Artsmark implementation plan and information to be created and disseminated with all staff/LGB by Art subject lead in CPD.
· Governor monitoring has supported school to develop teaching and learning adding strength to accurate school evaluation. 
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Question 3 – up to 500 words
Looking at the Artsmark criteria, where does your setting currently have strengths and where would you like to develop?
(Enter your answer here)
As stated previously, we are at the foundation stage of our Artsmark journey. We are also at the beginning of our new curriculum returning from the COVID period, with many new members of staff and a fresh new outlook for the school’s art and cultural provision. This means we can look to the future and explore our possibilities without hindrance (apart from financial and time restraints).

At St. Pancras we are actively nurturing a love for learning and enjoyment of arts and culture and offer children a range of experiences and opportunities. Subject leaders provide planning and timetabling for their subject across the whole school. For example, the music and art overviews incorporate teaching from a progressive skills and knowledge scheme that is accessible to all teachers and can be adjusted to link to other subjects, contexts or to provide scaffolding for those with additional needs.

We hold weekly art clubs where children have gained a better understanding of the artist and are guided to make creative decisions, to verbalise their thoughts and have confidence in talking about their reasons for their choices. This echos the lessons during the school day but in a more informal and personal setting. 

To encourage the idea of art as realistic career choice we run a theatre design club, which takes commissions from the teachers organising a play and translates their vision into props and scenery. The children are conscious that they are at work and that they need to fulfil the wishes of their client. They can also enjoy the fruits of their labour, when they see their hard work used on stage.

The ‘Sing Up’ Singing Strategy has been used to support the teaching of progressive singing skills across the school as well as weekly singing assemblies, songs in music lessons and cross curricular lessons such as RE. All children have access to a popular weekly afterschool choir. The choir then have opportunities to apply their skills in the wider context. For example, the choir performed in a care home and church for Christmas and Easter performances. 

Every child in school has the opportunity to perform throughout the academic year, for example in school, such as the Nativity, The Passion and the End of year production performances, and during our half-termly Mass, where we join together in song and prayer to celebrate our Faith. However, we would like to increase the amount of input and child-produced art in performances and it would be right and correct for this work to be created, widely recognised and celebrated more often. 

At St Pancras, we have numerous out of school clubs, especially in sport. We run additional clubs for art and dance, but will look to increase our cultural and art provision over the coming years. This would include external practitioners and experts to provide excellence in subject knowledge and creativity.
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Question 4 – up to 500 words 
What are the goals and ambitions for your Artsmark journey and what steps will you take to achieve these?
(Enter your answer here)

The next step with this Artsmark journey is to share this Statement of Commitment with the Teaching Staff and Governors. The Artsmark application is already stated in the school’s RAP and SDP but it would be beneficial to have it detailed and plotted in its separate action plan, linked to the priorities above in Question 2. It is essential that senior leaders and all involved stakeholders are aware of, and support, the process ensuring future work can make the greatest impact possible. 

A whole school meeting has been planned into the CPD calendar to share the Artsmarks goals and vision with staff as it is crucial that all staff are aware of the process and can get on board. It is imperative that staff engage with the process to ensure a real commitment to achieving excellence by all involved, as our common goal will be to raise the profile of the Arts across the whole school. More staff CPD will need to be arranged as we get further into our journey. 

Also planned, to kick start our journey this January 2023, will be involvement with the “64 Million Artists” community, taking on daily creative activities which lead up to and continue through our whole school Arts’ week. The year will then be punctuated with “Big Draw” activities, continuing arts clubs and hopefully (if funding is found) a visiting artist and external CPD provision.

We will establish an Arts and Cultural Council to consist of; the school’s Headteacher, the Music, PE (for dance) and Art Subject Leaders, enthusiastic teaching assistants, a Governor and a group of elected children from across the key stages. This will ensure that the pupils at St. Pancras develop ownership of the project and guarantees pupil voice. Our Artsmark journey will be authentic and tailored to the needs of the school and its pupils.

It is our goal to increase value, visibility, understanding and profile of the arts in the whole school. In order to provide our children with the cultural capital the need to improve their life choices, broaden their horizons and see the world through different perspectives.

We have begun to display children’s art works but would benefit from wider and more common performance and showcasing opportunities. See below for some suggestions:

· When classes have finished a unit of work to display their work.
· When a visiting artist has been employed for a period of time.
· Make more art opportunities and links available for in the community, such as the local library, archive “Hold” and museum.
· Record and showcase, work produced in theatre design and art club.
· Choir to perform at school and external events. 
· Art exhibitions after Arts Week for peers and adults.
· Dance club  perform to a school audience.

Our promotion of art would serve to heighten all school stake-holders’ perception of the arts and their importance. It would act as tangible points in our collective memories to recall our achievements and progress. 
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Question 5 – up to 500 words
What support will you need and what resources will you commit to achieve your goals and ambitions?
(Enter your answer here)

In order to achieve our Artsmark goals we are going to need the support of the Senior Leadership Team and Governors. The SLT and Governors (With the help of the PTA) will be able to support with the distribution of budgets and money needed towards the arts. The SLT will also be involved in the timetabling of subjects, display boards and performances when needed as well as allowing time for staff to research, design, prepare and deliver events. 
Currently the school has been able to provide materials for art clubs and we have begun to source more for the upcoming Arts week. Where possible we will endeavour to keep our costs down and think creatively to design and resource projects with donated items and scrap/recycled materials and equipment. In order to eke out any reserves whilst also involving our school community, we will look into finding talented family and friends connections to the school to provide additional activities.
We have allocated an inset training session to help ‘on-board’ staff to the Artsmark journey, and will deliver further training once further staff and pupil voice surveys have been taken. This will enable us to focus resources on what is needed.
As a staff we have already put time and funding into our new progressive art and design curriculum, since 2021. This has given staff the opportunity to embed the new ideas and be in a well informed position to discuss the curriculum going forward. 
 
In order for the Artsmark journey to be a prolonged success, the project must have the support of the staff, as it would be unable to run without them. Staff will be given the relevant CPD to ensure best practice and correct skills are used. Funding for external experts will be required in some instances, and in others, the art lead will provide relevant CDP. 
Throughout this process, we will continue to build upon relationships and partnerships such as Suffolk Festival Bridge (while they remain operational) and local schools, who have experience and expertise with practising Artsmark, such as Sidegate Primary School, Ipswich. 
However, as part of our Artsmark narrative, one of our markers will be to forge and improve our own list of artistic friends, associates and communities as part of our Artsmark / Arts action plan.  This will help us sustain, guide and rejuvenate us along the Artsmark way.
Already on the role of future friends to connect with are: The Suffolk Music Hub, Suffolk Arts Service, The Hold, Suffolk Libraries including our local Broomhill branch, Artbase Suffolk Artlink and adding.
The school will also continue to build its partnerships with Artsmark and Festival Bridge who will be contactable for support and advice when needed. We are also hoping to branch out, building relationships throughout this journey with other areas of the Arts, as yet unknown.
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Question 6 – up to 500 words
How will you know you have achieved your goals and ambitions? What will success look like and how will you evidence it in your Statement of Impact?
(Enter your answer here) 
At the end of our first Artsmark journey, we are hoping that the profile and value of the arts is plainly evident in school, having been raised significantly. Currently, we see pockets of excellence in certain areas and certain year groups but we are planning for this to be the norm throughout the school in 2023. Children and staff will feel proud of their achievements, confident in their artistic judgement and there will be a real buzz about the Arts across the whole school. Children and staff will be able to converse easily about their experiences with art, using improved vocabulary and knowledge of techniques and influential artists from diverse backgrounds.
The Art Lead will have increased her confidence expertise in her own professional development a subject lead.

During our regular, termly subject data collection and audit, we would look to seeing a positive change in the work children are producing in the sketchbooks, on displays around school and from their feedback in pupil voice interviews.
Once the Artsmark/Art subject Leader Action Plan is complete, we will be able to log and check our progress, altering, adding, improving and annotating as we go. This will provide a well-documented set of data to evidence our progress.
As with all our artwork out put, we shall also take photographic evidence in a compiled folder, documenting events, people involved and the work itself. We can then use past Art action plans and records to compare and evaluate our progress.

In our evidential portfolio we would hope and plan to see:

· Displays of curriculum work and special Art events. 
· Records of Celebrations of work such as assemblies, notices in the school newsletter, Twitter and Facebook pages and on our school webpages.
· A working party set up as the school Arts council, including children, staff and governors.
· Children from the Arts council being trained as Art Ambassadors, with their interventions and actions noted.
· Continuation and expansion of Art club, to cater for potentially gifted young artists and the art enthusiast.
· Progress made will also be tracked on our Kapow Assessment Tracker
· We hope to arrange an art exhibition at some point in our initial Artsmark journey. When we do, we would invite parents, Governors and other stakeholders to come, enjoy, and leave comments about the work. We would also like to sell the work, to convert its value into monetary terms, which could be recorded and the money ploughed into a tangible reward, such as art equipment and materials.
· We will endeavour to raise the value of Art in school, by requesting local news to take an interest, where possible. This will help children and adults involved that it is not school alone who values our work.

During and in the summation of our first Artsmark award, success wouldn’t look or feel like a finale, but instead the beginning of a new, culturally rich, confident and artistic new phase in our school’s history.




	Approval
Click the box to agree to the statements and enter the name and date this was approved.

	 I confirm that I have read, approved and endorsed the Statement of Commitment and agree to oversee and support the Artsmark journey
 I agree to the Artsmark Award Terms and Conditions
(These are available online at artsmark.org.uk/terms-and-conditions)

Headteacher Name: Lucille Martin

Date: 31st December 2022


	 I confirm that I have read, approved and endorsed the Statement of Commitment and agree to oversee and support the Artsmark journey
 I agree to the Artsmark Award Terms and Conditions
(These are available online at artsmark.org.uk/terms-and-conditions)

Chair of Governors Name: Joanna McCall 

Date: 31st December 2022




	Checklist
Make sure you’ve checked the following before you submit online:

	  My answer to the Context question has no more than 150 words
 My answers to Questions 1-6 have no more than 500 words each
  I have not included any additional information or evidence such as images,       media, hyperlinks, or web links in my answers
  The Headteacher and Chair of Governors (or where these positions don’t exist,
      persons of equivalent levels of responsibility) have approved this document.




	[bookmark: _Hlk11679865]Ready to submit?

	You should submit your Statement of Commitment within three months of attending your Artsmark Development training. 
Once you’ve finalised your answers and have completed the checklist above, you are ready to submit online. We no longer accept submissions by email. 
Copy and paste your answers into your online Statement of Commitment form using the unique web link we emailed to you. Can’t find your link? Get in touch to request it by emailing artsmark@artscouncil.org.uk
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Statement of Commitment Complete

Thank you for submitting your Statement of Commitment. We will contact you within 5 working days to confirm that your
Statement of Commitment has been accepted and to advise you of your next steps. If you have any questions please
contact artsmark@artscouncil.org.uk
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